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Trude hét chiing i xin giri 164 cdm on sy hd trg ciia Quy Cyc trong sudt thiri gian qua.
Chiing t6i xin gtri bdo céo két qua hoat ddng kinh doanh Quy 4 niim 2011 nhy sau:

Q4-2011 Ya Q4200 % Cheénh lgch Yo

USD USD
Téng doanh thu 9,691,009 12,819,149 (3,128,140) -24%
Cic khodn gidm trir (267,340) (333,230) 65,890  -20%
Doanh thu thuéin 9,423,669 100% 12485919 100% (3,062,250) -25%
Gid vOn hing bin (9,054,261) -96% (9,992372) -80% 938,111 9%
Lgi nhufin gdp 369,408 4% 2493548 20% (2,124,140) -85%
Doanh thu tii chinh 4411 2% 247366 2%  (105,955) -43%
Chi phi tai chinh (224,724) -2% (1,021,638) -8% 796,914 -78%
Trong di: chi phi i vay (184,490) 2%  (506,670) -4% 322,180 -64%
Chi phi bin hing (1,67,781) -18%  (2,134909) -17% 463,128 -22%
Chi phi quan lj DN (462,391) 5%  (591,701)  -5% 129,310 -22%
Lgi nhudin thufin (1,848,077) -20% (1,007,334) -8%  (840,743) 83%
Thu nhip khic 86,555 1% 382,332 3%  (295777) -T1%
Chi phi khic (276,52T) -3%  (170,834) 1%  (105,693) 62%

Tbng Igi nhufin trwde thué  (2,038,049) -22%  (795,836) -6% (1,242213) 156%

Cong ty chiing tdi xin gidi trinh mdt s6 yéu td lién quan dén két qua hoat dong kinh doanh hop
nhét cia k¥ béo céo ndy nhur sau:

Vé doanh thu ban hang: Doanh thu bén hang Qdy 4 ndm 2011 chi dat 9,7 triéu USD,
giam gln 24% so véi s& cang ky nam 2010, do tinh hinh lam phat qiy 4 con khé cao, tdm 1y
nguiri tiéu dung thét chit chi tiéu céc thang cubi nim ciing 1am giam déng ké doanh s6 bén hing
cua Cdng ty trong quy 4 ciing nhu trong ndm 2011.

V& chi phi gid vén hang ban, do 4nh hudng cia lam phat, nha cung cép dong loat ting
gi cde ngudn nguyén lidu chii chét nhyu lon nhdém, dudémg, vit liéu bao bi, vv... Mic dii cong ty
ciing d4 rit nd lyc trong viée kiém soét chi phi gid thanh diu vao san phim, tuy nhién anh huéng
ciia lam phét tac dong ddu vio gid thanh san phdm. Ngoai ra trong qui 4 nim 2011 cdng ty thye
hién thanh 1y mdt s& nguyén vit liéu déu vao khong ciin sir dung va qud han sir dung trong qua
trinh ti cdu trac cdc san phdm san xudt khong co tinh canh tranh, déin dén két qua gid thanh
ting,



Vé chi phi tai chinh, trong quy 4, chi phi tai chinh ctiia nhém cong ty giam dén 78% so
vi&i cing k¥ nam ngodi. Nguyén nhén | do cong ty nhiin duge khodn vay ndi bé nude ngodi v
\i sufit khoang 1.7% ndm, cong ty dd co cdu lai ngudn vén vay biing cdch hoan tra todn bj ce
khoan vay ngdn hang vai lai suat cao vao thang 10 ndm 2011.

Ngoai céc khoan chi phi néu trén, Cong ty con chju khoan chi phi ban hang ting cao
trong qiy 4-2011, chiém 18% doanh sb so véi 17% cling k¥ nim ngodi. Nguyén nhén la do chi
phi lrong, hoa hong ban hang cho ddi ngii ban hing ting cao, chi phi vin chuyén vin con cao
do anh huémg cla gid xfing d.gu, mit khéc cong ty phai ting cuémg céc chuong trinh khuyén mai
nhim thu hit khéch hang, ciing ¢6 hinh anh thuong higu va ting doanh thu cho quy cudi nim
ciing nhu chudn bi cho ndm téi.

Trén ddy la mdt sé nguyén nhin din dén két qua hogt dong kinh doanh Quy 4 nim 2011
cong ty bi 18. Ban gidm ddc va va todn bd cong ty dang nd lyc dé timg budc didu chinh ké hoach
san xuét kinh doanh, co céu lai t& chirc sin xufit va bén hang dé dat dwgc muc tiéu mdt két qua
kinh doanh kha quan vao nim tdi.

Trén trong cam on!
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